Your Goal as a Mentor.  You have a unique opportunity to influence the direction of a new member. It is essential that you not pass on negative thoughts or personal feelings of the Legion or other members. Your goal should be to present the Legion and its programs in a positive way, as you start a new member on their Legion journey. 

Use every tool at your disposal, remain impartial, seek input from other members, branch officers, and from other levels of Legion if you become frustrated.  
Be careful not to seem pushy, let the new member set the pace. Start by initially picking them up and taking them to your branch’s general meeting. Sit with them, answer their questions; introduce them to the branch officers and committee chairmen. Take time to ask the new member what they are interested in themselves.  What their hobbies are, and then suggest how they might use that skill to serve their Branch and the Legion overall. 
Many successful Legionnaires will tell you that they were or are still influenced by mentors. It is safe to say that those who are active successful members will have a positive impact on their branch, zone, district or command. 
Knowing that you may have been a part of their success will be your reward. Knowing that the Legion will continue into the future because you took the time to mentor a new member should be your motivation. Good luck and Thank You. 
LEGION MANUALS AND
PUBLICATIONS AVAILABLE
700 101    The General By-Laws                    

*No. 102   Sask.  Command By-Laws           

700 103     Ritual & Insignia Manual             

700 105     Rules of Procedure/Meetings        

700 212     Membership Processing Guide     

700 214     Honours and Awards                    

700 249     Sports Guide
  

700 286     Membership Eligibility Guide      

700 312     Membership Chairman’s Guide    

700 315     Public Relations Manual
  

700 319     Service Officers Handbook
  

700 321     Chaplains Manual                         

*200 134   Poppy Manual


*200 823   Speakers Guide and Facts


700 100     Legion Act to Incorporate
  

News/Snapshots Guidelines/Legion  Mag   

*No. 138   Provincial Sports Rules
            

The above are available from Dominion Command with the exception of those noted (*) which are available only from Sask. Command. 
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Welcome to the Royal Canadian Legion, Saskatchewan Command Mentors program. 
This program was designed to assist new members in learning about the Legion, its programs and its potential for self improvement and advancement. 
You have become a part of this program as a result of your experience with the Legion.  It will ensure that the new member that your Branch President will choose for you to mentor will get the most out of his/her membership in Legion. 

As a Mentor you may also gain in knowledge and benefit by this experience. 

This brochure will offer tips and ideas that can help to assist you.  Please take time to read and discuss this information with your Branch President, or someone else who has experience as a Mentor. Their knowledge and guidance will be of great value.

The information contained in this brochure is intended as an overview of challenge which faces you. On the back are listed the names and order numbers of various manuals which are available. 
How long will it take? The amount of time required will be based largely on the needs of the new member and the level of commitment you are able to offer. For the most part the duration would be a year from the date of initiation. As time goes on you may chose to continue to Mentor this new member for any period that you and the new member may need. Experience shows that often the relationship generated through mentoring develops into long term friendship. 
Comradeship should at all times be the basis of your efforts as a Mentor. By demonstrating comradeship to the new member you will show them that if they offer comradeship to others they will receive it in return. 
What is Mentoring? Mentoring is the act of serving as a guide, counsellor, and teacher for another person. 

The following is an outline of some of the topics you may wish to cover during your time as a Mentor. 
* Attending meetings

* Meeting the officers and members

* Joining a committee
* Reading bylaws and manuals 

* Wearing Legion dress

* Running for office

* Representing legion

* Asking questions

* Explaining the structure of legion

* Introducing zone and district

This list will cover much of what you as a Mentor may be asked. You can be sure that the new member you have chosen to mentor will have additional questions and queries you may not be able to answer. Reassure the new member that an answer will be sought and passed on when received.  Be cautious not to offer what you think might be the right answer. An error at this time may have a long term negative impact. 
Other points of Interest.  Time requirements may have an impact on your success as a Mentor. The needs of a young member may have an effect on their ability to become committed to Legion and its programs. Young families and financial needs take up much of a new members time. Plan your time as a Mentor around these needs by making yourself available based on the new members schedule. Reassure the new member that their family is vitally important that any time they may have to give to Legion and its programs will be appreciated. 
What if the new member is not interested?  We cannot be sure that every new member will want or need a Mentor. It is important that you know that your offer to be a mentor may not be understood and may ultimately be rejected by the new member. Explaining your role may help. 
Additionally, you may realize that after a period of time the new member may not respond well to this program. You may wish to discuss with the branch president the need to change mentors. This should be done in private. At no time during a branch meeting should your success or failure in mentoring a member be discussed. To do so, may not be well received by the new member. The embarrassment may result in them withdrawing from active participation or terminating their membership. 
